RIVERHEAD PARISH COUNCIL
October Minutes 2019

	Minutes of the meeting of the Riverhead Parish Council held in Riverhead Village Hall at 19.30 hours on Monday, 21st October 2019.

	1. PRESENT:
Mrs Collins (Chairman), Mr Himsworth (Vice Chairman), Mrs Kennett (Vice Chairman), Mr Colnet,  Mr Denton, Mrs Stewart, Mrs Hooper, Mr Carmichael and Mrs Brown
Also present: Cllr Bayley SDC, Mrs Penollar (Clerk)

	2. DECLARATIONS OF INTEREST:
Cllr Denton declared an interest in section 4 e. i). Cllrs Stewart and Himsworth declared an interest in Section 5 iii)

	3. MINUTES:
The minutes of the meeting held on Monday, 16th September 2019 had previously been circulated and were approved and signed. 

	4. MATTERS FOR REPORT
a. Action points outstanding since previous meeting
· Parking issues on Church Field.
· Cllr Hooper to email a draft Social media policy to the Communications sub-committee 
· Cllr Brown will discuss the fountain re-design with the Highways sub-committee
· Riverhead Parish Council banner to be replaced before next use
· Visit to Miller & Carter
b. Highways
i.) Review of change in scope of work to replace 3 lamp posts
· The change in scope to the work required to replace a Shoreham Lane lamp post due to it being situated in the road rather than on a grass verge was discussed. It was noted that UK PowerNetwork will now charge £3,238 to isolate the electrics to the lamp post rather than £906 due to the need to close the road, excavate to access a joint bay under the road and then repair the surface. It was noted that only UK PowerNetwork can carry out this work.
· It was agreed to progress the repairs to this Shoreham Lane lamp post and to one on Brittains Lane as these were most urgent and to defer replacement of one on St Mary’s Drive. 
Notified Item: It was resolved to accept the increased cost of £2,332.00+VAT due to the change in scope of repairs to a Shoreham Lane lamp post and to defer the replacement of a St Mary’s Drive lamp post so that the total revised cost is £5,744.00+VAT including the Brittains Lane lamp post.
ii.) Review of quotes for street name plates
· Photographs of road name plates to be replaced were reviewed. Rather than defer one replacement name plate, it was agreed to exceed the £2,900.00 budget to purchase all eight proposed name plates with posts and finials where required. 
Notified Item: It was resolved to purchase 8 street name plates, including 7 pairs of posts and finials from Signs of the Times at the cost of 3,123.12+VAT including delivery for Riverhead Mews, Witches Lane, Bullfinch Lane x 2, Barnfield Road, Shoreham Lane, Chipstead Lane and Elmstead Close.
iii.) Other matters to report
· Footpaths and pavements
· Kent Highways are now likely to replace the long length of railings around The Square as it is not possible to repair the most severely eroded panels around the bend on the roundabout. It was agreed in principal that Riverhead Parish Council would contribute towards the extra cost of ornate cast iron black railings in keeping with the Conservation Area rather than proposed standard railings. Clerk was requested to ask Kent Highways to progress to getting a quote for the contribution required for the replacement of existing railings and for the cost of new railings to be put on The Square along Chipstead Lane. 
· Street furniture 
· The Clerk continues to seek compensation for the damage to 2 planters in the central reservation. 
· The energy contract for street lighting has been renewed with the same supplier and the annual cost will be decreasing by about £150 at a rate fixed for 3 years.
· A tree surgeon has been contracted to prune the trees at The Heights and is applying to District to carry out the work in the Conservation Area.
· Traffic and local parking
· At the two Speedwatch sessions carried out during the month, Cllr Stewart reported that no speeding was identified on Worships Hill, but 8% of vehicles exceeded 36mph on Amherst Hill and the owners of those vehicles will be receiving letters from the police to notify them. The next Speedwatch sessions will take place on Friday 1st and Sunday 17th November. 
· Local business and services
· Cllr Collins attended the Harvest Festival at Riverhead School
· The Post Office have now confirmed that a Post Office facility in Londis is now permanently closed rather than suspended. Cllr Brown has been in touch with Post Office to let them know that Tesco would be interested in providing post office services and the suggestion has been forwarded to the ‘business to business’ department at the Post Office. 
· The manager at Londis thanked everyone for the support with her fundraising campaign for Breast Cancer and reported that she raised £740.
c. Village Hall
i.) Purchase of replacement chairs
Notified item: It was resolved to purchase 20 replacement chairs for the Village Hall at the cost of £822.00 including VAT and delivery.
ii.) Electricity supply contract
· It was agreed that Cllr Kennett and the Clerk should switch provider for the Village Hall electricity supply if a cheaper online quote than the current contractor can be obtained and consider a 3 year fixed contract if available. 
iii.) Other matters for report
· The following weekly and monthly checks were carried out:
· Hall emergency lighting 
· The warning beeper on the fire alarm system was tested and found to sound.
· The alarm in the disabled toilet was functioning.
· First aid box was checked.
· The fire exit is clear.
· The defibrillator battery was “OK” and heated box is in working order.
· A visual inspection of all fire extinguishers has also been carried out this month.
· Cllr Collins agreed to be an additional contact for the Caretaker to call in an emergency outside the Clerk’s working hours.
· It was agreed to book an appointment for the contractor to touch up some large scratches in the varnish to the Village Hall floor at the cost of £90.00+VAT.
· Cllrs Colnet and Denton will try and find the serial number to the leaking window in order for Velux to provide details of the nearest style in the current range. Velux have supplied details for local approved contractors to carry out the work.
· The Clerk was asked to arrange for the usual electrician to investigate the problem with heater in committee room
· The Clerk confirmed that the refuse from a party had been collected promptly when the hirer was reminded. Cllrs Colnet and Kennett checked the hall on the morning after the party and confirmed there was not enough work to warrant using the deposit.
d. Parkland
· Cllr Himsworth was thanked for replacing the damaged parkland padlock so promptly especially as travellers were known to be looking for sites to stay that weekend. Cllr Kennett has asked St Mary’s Drive residents to let her know immediately if it happens again.
· Cllr Himsworth reported that there were 6 volunteers at the monthly working party and wood chippings were spread where needed on the Parkland paths.
· Work to remove the brambles and plant the orchard started last week and most people are thrilled to have the park looking like it did 20 years ago. One resident has expressed concern at the loss of habitat and has agreed to get involved in the next grant application project to support biodiversity in the Parkland. The current project is expected to be completed towards the end of the month, although the weather has caused some delay. 
· It was agreed that the invoices from the contractor should be settled in advance of the next meeting to enable the grant to be claimed. 
e. Allotments & Open Spaces
i.) Appointment of a solicitor to review the draft lease agreement for the Scout site
· The minutes of a recent Open Spaces sub-committee have been distributed. It was agreed, given the length of the lease, that legal advice to the Parish Council should be sought. Cllr Carmichael offered to draft a specification of what advice was needed from a solicitor for the purposes of seeking a revised quote. It was agreed to defer the appointment of the solicitor.
ii.) Other matters for report
· Cllr Collins issued all the allotment invoices for the next year and the fees are steadily being received.
· With one more new plot holder currently being signed up, there are still 2 vacancies on Broadmead.
· A new draft contract has been discussed with a few plot holders and will be distributed shortly with highlights to indicate amendments made by the Parish Council and those suggested by the plot holders. Councillors were asked to review it during the month and to consider whether legal advice should be sought. 
· The Broadmead plot holders have organised a work party to clear an overgrown area.
 f. Communications
· No breaches in GDPR were reported.
· Councillors were reminded to look at other parish council websites and the Clerk was asked to obtain a quote from HugoFox.

	5. FINANCE
i.) Making payments by internet banking
· It was agreed to keep the Clerk as the primary user for internet banking and Cllr Collins as a secondary user with payments limits set at £5,000.00 on the banks application form to allow online payments. The risks of any one individual committing fraud were discussed and the risk assessment will be updated to address these risks and until the payments are tested, Cllr Collins and the Clerk will only set up on-line payments together.
Notified item: It was resolved to approve making payments using internet banking and set the limits for total payments per day at £5,000.00 and individual payments other than foreign transactions at £5,000.00 and foreign transactions at nil.
ii.) Adopt new Financial Regulations 
· The draft Financial Regulations distributed last month were discussed and it was agreed that no changes were necessary
Notified item: It was resolved to adopt new Financial Regulations.
iii.) To approve invoices for payment
·  A list of payments totalling £7,019.62 was distributed. The Clerk reported that the first three payees have already been settled to meet the due dates. The amounts over £500 paid to contractors include CJS Plants for winter planting and 6 months maintenance of the baskets and planters throughout the village, Michael D Chewter Landscapes for the preparation and seeding of the silt and Strictly Tables and Chairs Ltd for replacement chairs. Clerk was authorised to raise a cheque for UK PowerNetwork for £5,744+VAT to progress the replacement of the lamp posts. All payments were approved and it was noted that no transfers to the savings accounts is currently planned due to some large bills falling due. 
iv.) A quarterly Finance report of income and expenditure to 30th June was distributed along with the updated list of suppliers paid more than £500 in any quarter. Councillors were asked to review during the month and ask the Clerk or Cllr Denton if there are any questions.
v.) Other matters for report
· Income received is £29,385.10 including the balance of the precept £26,665.00.
· As previously reported in April 2019 that the £71.88 CIL received in 2017 could be used towards the SID. The Clerk will complete the CIL Annual Report 2018/19 allocating this as actual expenditure planned in 2019/20. This report has to be published to the Parish Council website and send to SDC.
· It was agreed to retain the services of the Payroll officer after the small increase in fees for the first time in over 5 years from £102 pa to £132 pa.
· All councillors were reminded to submit proposals via the sub-committees for the 2020/21 budget before the next Council meeting. 

	6. PLANNING COMMITTEE REPORT
· Councillors were notified of a revised planning application for the Fort Halstead development.
· Planning applications reviewed in the month were:
SE/19/02563/HOUSE - 165 Marlborough Crescent, TN13 3H
SE/19/02641/HOUSE - 6 Longmeadow, TN13 2QY
SE/19/02638/FUL - 19 London Road, TN13 2BU
SE/19/02127/FUL - Abbeyfield St Marys, 15 The Glebe Field, Shoreham Lane
SE/19/02844/HOUSE - Elmwood, 9 St Mary’s Drive, TN13 2AR
SE/19/02765/CONVAR - 28 Uplands Way, TN13 3BW
· Planning permission was granted for 22 Longmeadow
· Planning permission was refused for 46 Bullfinch Lane
· Tree work in the conservation area reported at 5 Chipstead Lane & 13 The Glebe Field.

	7. CORRESPONDENCE
· A list of general correspondence was distributed and councillors reminded to ask the Clerk if interested in seeing any item.
· The next Sevenoaks KALC meeting is 22nd November and the agenda will be forwarded once it arrives.
· Cllr Hooper offered to decorate the Christmas tree to participate in the St Mary’s Church Christmas tree festival for the weekend of 7-8 December. It was agreed to display photographs of trees in the Village.
· It was agreed to participate in the KALC Award Scheme again and a long-term resident was identified as a recipient for his voluntary work in Riverhead.

	8. CLERK’S OFFICE
i) To approve the Risk Management Policy
· There was one amendment to include ‘staff’ to the draft Risk Management Policy distributed. It was approved and the Clerk will publish it to the website. 
· All risk assessment shave now been received and Cllr Denton will review and summarise any outstanding actions.
ii) To set a date for the next Annual Parish Meeting
· Southern Water have offered to come to the Annual Parish Meeting to make an amusing and interesting presentation on the water and sewage system. It was agreed to set the APM date as 30th April 2020.
iii) Other matters for report
· Cllrs Hooper and Brown attended Dynamic Councillor course during the month and were invited to use the folders supplied to raise any outstanding questions with the Clerk.
· Cllr Carmichael will investigate the file on Riverhead held at the Sevenoaks library that has been reported as being out of date by a local resident. 
· Cllr Denton provided an update on plans for participating in VE Day 75 commemorations. Year 6 students at Amherst School will design a small garden in front of the new location for the war memorial and The Bullfinch have agreed to arrange a VE Day function on that weekend
· Cllr Himsworth attended the funeral for Harry Garrett and a copy of the service will be kept in the office.
· It was agreed to purchase the updated SLCC Clerk’s Manual at the cost of £47.50 + postage.
· The Seniors’ coffee morning at The Bullfinch was well attended and the next one will be held on Thursday 31st October.
· Cllr Collins has thanked the local resident who donated mugs to the Parish Council.



The meeting closed at 9.55pm
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