RIVERHEAD PARISH COUNCIL
March Minutes 2020

	Minutes of the meeting of the Riverhead Parish Council held in Riverhead Village Hall at 19.30 hours on Monday, 16th March 2020.

	1. PRESENT:
Mrs Collins (Chairman), Mr Himsworth (Vice Chairman), Mrs Kennett (Vice Chairman), Mr Colnet, 
Mr Denton, Mrs Stewart, Mrs Hooper, and Mrs Brown
Also present: 1 x Riverhead resident interested in becoming a councillor
Apologies for absence: Mrs Penollar (available by telephone, absent as required to social distance during coronavirus pandemic)

	2. DECLARATIONS OF INTEREST:
· Cllr Denton - 5 e i) appointing a solicitor to review the Scout lease.
· Cllr Colnet - section 6 ii) authorising single bill payment to related party.

	3. MINUTES:
The minutes of the meeting held on Monday, 17th February 2020 had previously been circulated and were approved and signed. 

	4. Reports from District/County Councillors
None

	5. MATTERS FOR REPORT
a. Action points outstanding since previous meeting
· Riverhead Parish Council banner to be replaced before next use
· Contact West Kent Housing to discuss improved parking at Churchfields
· Risk assessment for Communications
· Co-option of a new Councillor - interest in the Parkland would be useful. Councillors have been seeking to find residents to co-opt as a new councillor.
· It may not be possible to check Christmas lights until after the coronavirus pandemic. 
b. Highways
i.) Further to the previous discussions the cost to vary the current contract with CJS Plants Ltd for 2 tall 3 tiered planters and 2 double barrier baskets on Aisher Way will be £1,120+VAT per annum. A delay in permission sought from Kent Highways is due to the change in the Highways Steward allocated to Riverhead. It was suggested that the Highways Steward’s visit to Aisher Way is tied in with meeting the Parish Council. 
Subject to receiving the necessary permissions, it was resolved to instruct CJS Plants Ltd as a variation of the existing contract to install, plant and maintain 2x tiered planters and 2x double barrier baskets on Aisher Way at the cost of £1,120.00+VAT per annum.
ii.) Other matters for report
· A Highways Improvement Plan Kent Highways to plan future work will be discussed by the Highways sub-committee and can be forwarded by the Clerk on request to anyone wishing to review it. It will be finalised after Chipstead Lane residents have met to discuss issues in respect of their road. It does currently include old requests such as 20mph limits on the A25 and A225. Parking issues on Worships Hill were discussed.
· There has been a change in Highways Steward and the Clerk has not been informed who the new steward is yet.
Street lights
· CJS Plants have been instructed to remove the unused street light brackets at the cost of £15 per streetlight estimated total cost is £180+VAT. CJS Plants will try to adapt the brackets for use on walls. 
· The Shoreham Lane street light has been replaced and UK Power Network have refunded £446.00+VAT as the road did not need digging up. 
Footpaths and pavements
· Following Government guidance in respect of coronavirus, the planned Village working party will be deferred.
· Kent Highways have forwarded the Parish Council’s issues with the rubbish in the undergrowth and state of the trees on the plot of land between Worships Hill, the cricket ground and the public foot path to a sub-contractor that is responsible for the maintenance.  No action has been taken by the sub-contractor yet.
Street furniture 
· All the new street names apart from the one at the bottom of Bullfinch Lane have been replaced. Taller posts are needed for Bullfinch Lane and Cllr Colnet will investigate alternative options.
· SDC have finally replaced a litter bin that used to be outside Sai’s newsagent. It was removed for a BT installation and now has been placed by the bus stop.
· Clerk will provide Cllr Brown with the contact details for the electrician who has been replacing lights at The Heights so she can start planning for the pump to be removed at the fountain and replaced with a light feature.
Traffic and local parking
· Cllr Stewart provided an update on speed watch during the month. Following Government guidance in respect of coronavirus, speed watch sessions will be postponed.
Local business and services
· There has been damage to a car parked on Church Field and Chipstead lane. Three catalytic converters have been stolen from cars in the Tesco car park or parked on the roads in that area. A car has very recently been stolen on Marlborough Crescent with another car having a window smashed on the same road.
· There was also a theft of a cash card whilst the owner was being distracted at Tesco.
· Following Government guidance in respect of coronavirus, Seniors’ coffee mornings will be cancelled for the time being.
c. Village Hall
i.) Coronovirus
· Cllr Kennett and the Clerk have been keeping up to date with Government guidelines for public buildings and in respect of employees. Information sent by KALC has been put on the Parish Council website and posters put on noticeboards and the website. Cllr Kennett has spoken directly to the pre-school and all other hirers have been reminded of their responsibilities to the activities they hold in the hall and asked to immediately report to the Clerk and caretaker if a case of Covid19 is reported within the hall. Cllr Kennett and the Clerk will work together to check the constantly changing government guidelines, contact Public Health England if advised and notify all hall users. It is not proposed to take any more precautions than those recommended by the Government. A number of other issues were discussed and Cllr Kennett will instruct the Clerk what action she needs to take.
· There have been 3 cancellations already due to coronavirus - none of which had paid in advance. It was agreed that the hire fees would be waived or carried forward in light of the current difficulties where hirers did not receive an income although the Parish Council would welcome donations.
ii.) Solar Panels
· Cllr Himsworth made a presentation about solar panels and estimated it would save about £200 per year in electricity costs as well as being a green form of electricity. Cllr Himsworth offered to seek quotes and to investigate if there are any grants that could be used in preparation for the 2021/22 budget and plans.
iii.) Other matters for report 
· The following weekly and monthly checks were carried out:
· Hall emergency lighting 
· The warning beeper on the fire alarm system was tested and found to sound.
· The alarm in the disabled toilet was functioning.
· First aid box was checked.
· The fire exit is clear.
· The defibrillator battery was “OK” and heated box is in working order.
· A visual inspection of all fire extinguishers has also been carried out this month.
· A 3rd heater and a light switch have had to be replaced in the Village Hall during the month
· The Village Hall continues to receive Small Business Rates relief so there is no charge for rates next year.
· It was agreed to renew membership to Rural Kent. There are some reference documents that will be useful, but cannot be downloaded. Also membership to this body is not just relevant to the Village Halls as it is a charity that works with all aspects of rural communities. For example, whilst Riverhead can no longer be considered rural, the charity is still monitoring planning issues in Riverhead and use its experience to influence SDC & KCC if necessary.
· The 10 yearly Village Hall survey for Rural Kent will be completed shortly.
· The war memorial has been relocated as the contractor was available to complete the project. It was agreed by the Open Spaces sub-committee to delay the project to replace the gate at Church Fields until after year end to minimise impact on the current budget.
d. Parkland
i.) Dog waste signs
· Following a complaint about dog mess on the footpath by the infant school, the Clerk did tell the school to report this to KCC as this part does not belong to the Parish Council.
· It was agreed to suggest to the school put up A5 signs on the school fencing.
ii.) Other matters for report
· Cllr Himsworth reported that six volunteers attended and work involved chopping wood, spreading woodchip, clearing the sluice and a drain at the St Mary’s Drive entrance.
· It was agreed to delegate selection of the preferred contractor for purposes of the grant application on the Parkland diversity project to the Parkland sub-committee and Chairman. It will meet on 27th March once the final quote has been received.
· Unused tree surgery funds from the allotment budget were used to carry out the remaining tree surgery to trees overhanging the stream in the Parkland. 
· It was agreed to defer discussions about another request for a memorial bench in the Parkland.
· A working party date to tidy the area around the 6 fruit saplings to allow them to thrive has been set as April 18th 2pm with Cllr Himsworth, the Clerk and a local resident who has offered to help at any weekend event. All Councillors were invited to join in. 
· A tree surgeon will be accessing the parkland on 17th April to carry out work for a Parkland neighbour whose tree has fallen into the Parkland.
e. Allotments & Open Spaces
i.) Following the Parish Council decision last year that formal legal advice should be obtained before the Parish Council signed a long lease for the Scout site, a quote for £500+VAT + disbursements has been received from DMB Law to review the long lease agreement and negotiate any amendments that are raised by Scout HQ. 
It was resolved to appoint DMB Law to review the draft lease agreement and progress the completion of it with 3rd Sevenoaks (Riverhead & Dunton Green) Scout Group for a cost of £500.00+VAT and disbursements
ii.) Other matters for report
· The allotment fence at Broadmead with Rivercourt has collapsed and Cllr Collins is seeking a quote to replace it.
· As previously mentioned, the storms have delayed the tree surgeons quote requested for work at both allotments.
· As the gate required for the entrance into Church Field is not a standard size, this project has been deferred a few months in favour of getting the war memorial moved. Quotes are being sought from two contractors. 
· An outgoing plot holder, who was previously a parish councillor, has been asked to reimburse the cost of clearing her plot which she did not leave in a satisfactory condition. Given her knowledge of council funding, it is hoped she will repay £35.00.
· SDC have appointed a Commissioner of the Public Realm who would like our help to produce a list of the public realm spaces or features within the parish borders. As well as the Parkland, Alisons Garden and the field behind the church, The Heights and the green spaces in Montreal Park.
· Cllr Kennett has reviewed the new draft allotment agreement and recommends it be formally approved with the increase in annual charge.
f. Communications
· No one was aware of a breach in GDPR.
· HugoFox has recently confirmed that its free website is compliant with the new accessibility requirements so a new website will be set up from April and the Clerk will let Councillors know when it is live for review.
· The Clerk is participating in a SLCC webinar on website accessibility next week.
· The Clerk is more hopeful that BT will finally resolve the issues with the contract set up last November. It is no longer overcharging and just have to make sure the account is in the Parish Council’s name. 

	6. FINANCE
i.) Increase to Clerks salary
Given the impact of coronavirus on the economy, the Clerk has requested any increase to her salary is deferred. It was agreed to defer the decision for a month. 
ii.) Review and approve invoices for payment
· The list of payments was distributed totalling £6,238.09 and whilst the clerk has been following social distancing guidance, only Cllr Kennett has physically signed off most the underlying invoices. Cllrs Collins and Himsworth confirmed they reviewed the unsigned invoices by email and Cllr Collins will be second signature at the end of this meeting.
· Payments to suppliers over £500 included R Callow for electrical work in both the hall and at the Heights with bills totalling £1,554.00+VAT, Streetlights £960+VAT for replacing a street light column. A R Tilbury £660 for tree surgery in the Parkland. The £516.90 due to HMRC is actually main deductions from the Clerk’s salary for her PAYE & NI that only get paid quarterly now.
· It was also agreed to instruct the Clerk to settle the bill due from Mr Taylor for relocating the war memorial for £1,645 + a little extra for repairing some damage before the accounting year end
iii.) Other matters to report
· Given the uncertainty with the corona virus pandemic, it was agreed that the Clerk will remain as primary user on the bank account for the time being. It was agreed that Cllr Kennett will be made an additional user should either the Clerk or Cllr Collins who also has online access should either of them be affected by corona virus. 
· Receipts totalled £2,798.70 including the refund from UK Power Networks which will reduce expenses in the accounts.
· It was agreed to reimburse Cllr Denton for outdoor picture frames for £100 to display biographies of the WW1 military & civilian deaths in the same way as last years WW2 display. It will be funded from the administration stationery budget as these frames can be re-used for other displays in the future. 
· The annual fee for the Scribe accounting package will increase to £347+VAT, an expected increase after fees were held at £283 for 3 years.

	7. PLANNING COMMITTEE REPORT
· Cllr Stewart will attend the next meeting planned by the Halstead Green Belt Future Group which hopes to involve Parish Council in the protection of Green Belt by producing a Local Plan.
· SDC have reported that it is not always the case that a tree protected by a TPO has to be replaced. The action recently taken against a Riverhead resident was for a TPO tree that was heavily pruned without permission.
· Planning applications reviewed in the month were:
SE/20/00119/CAN - Telephone call box opp Riverhead Village Hall, TN13 2EL
Removal of public pay phone
SE/20/00547/HOUSE - 4A Orchard Road, TN13 2DX
Part single, part two storey rear extension, garage conversion, alterations to fenestration and changing the first floor external wall materials.
SE/20/00528/HOUSE - Cawdries Montreal Road, TN13 2EP
Proposed swimming pool and associated landscaping works.
· Planning permission was granted for 21 Homefield Road, 46 Bullfinch Lane 

	8. CORRESPONDENCE
· Clerk will forward items on the distributed list of general correspondence on request.
· Sarah Robson has been appointed as the new Chief Officer of Communities and Business at SDC

	9. CLERK’S OFFICE
· St Mary’s Church will hold a memorial service in the church on Friday 8th May for VE Day 75, but any plans for a shared lunch have now been cancelled for in line with Government guidance on coronavirus.
· At the moment, the Parish Council still has a statutory duty to hold the Annual Parish Meeting and NALC will liaise with the Government should its guidance conflict with the law. Cllr Collins asked for contributions for the Chairman’s letter as soon as possible, which may not be hand delivered to every household this year.
· The Village Hall sub-committee will check the quality of the bunting in storage with intention of using it around the village for VE Day 75.
· Cllr Denton will be stepping down at the end of March after more than 5 years being a very proactive member of the Council



The meeting closed at 9.30 pm.
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