RIVERHEAD PARISH COUNCIL
January Minutes 2022

	Minutes of the meeting of the Riverhead Parish Council held remotely at 19.30 hours on Tuesday 18th January 2022.

	1. PRESENT:
Mrs Collins (Chairman), Mrs Kennett (Vice Chairman), Mrs King (Vice Chairman), Mr Colnet, Mrs Stewart, Mrs Hooper, Mr Smith and Mr Croucher
Present by Zoom: Mrs Stewart
Also present: Mrs Penollar (Clerk)
Apologies: Cllr Bayley, SDC and Cllr Chard, KCC

	2. DECLARATIONS OF INTEREST:
Cllr Collins declared an interest in 5c as she is involved with Every Step Counts.

	3. MINUTES:
The minutes of the meeting held on Monday 20th December 2021 had previously been circulated and were approved and signed. 

	4. Reports from District/County Councillors
None

	5. MATTERS FOR REPORT
a. Action points outstanding since previous meeting
· Perspex for the bus shelters
· New decorator required for Village Hall
b. Highways
Street lights
· Streetlights have reported that it is waiting for the manufacturer to collect the lantern parts that have been removed to repair under guarantee.
· The Clerk was requested to instruct Streetlights to replace the vandalised lantern on Shoreham Lane at the cost of £227.25+VAT.
Footpaths and pavements
· Further to a request from Sevenoaks District Council, the Clerk was asked to confirm that there are no public cycle storage areas and cycle paths in Riverhead.
· Cllr Smith will photograph the hedge that has overgrown onto the Chipstead Lane pavement to report to Kent Highways.
Street furniture 
· Cllrs Kennett and Colnet agreed to take over the project to install a solar panel storage battery in the Village Hall.
· The Clerk will report a dangerous driving incident which caused damage to the new railings and smashed a Parish Council owned planter to Kent Police.
· It was agreed to reimburse £30.00 each to the shop owners supplying the electricity for the Christmas lights, except for the shop which agreed to pay for the electricity after the Council replaced the timer.
Traffic and local parking
· Miller & Carter have issued 10 new parking spaces and those who have received them have been asked to thank Miller & Carter.
· A Speedwatch session was agreed for 10.30 Sunday 6th February.
Local business and services
· There was an attempted break-in to a London Road property at the end of December.
c. Village Hall
· The following weekly and monthly checks were carried out:
· Hall emergency lighting 
· The warning beeper on the fire alarm system was tested and found to sound.
· The alarm in the disabled toilet was functioning.
· First aid box was checked.
· The fire exit is clear.
· The defibrillator battery was “OK” and heated box is in working order.
· A visual inspection of all fire extinguishers has also been carried out this month.
· A summary of the Village Hall sub-committee meeting has been distributed by email.
· It was noted that the free exercise class for the elderly run by Every Step Counts has been very well attended and will be extended for another 10 weeks. A grant had not yet been found to fund this. With Cllr Collins abstaining, it was agreed to reduce the hire rate to £10 per hour for this voluntary organisation.
· The sub-committee discussed the quotes obtained in respect of upgrading the fire alarm system and have chosen a preferred contractor with the cost will be paid for out of the Village Hall maintenance budget. 
· It was agreed to fly the Union Jack all year in line with the rules for government buildings. The Clerk was asked to purchase another flag to ensure it can be cleaned regularly. Cllr Croucher volunteered to act as the flag person.
· It was agreed to that a pre-school is the first choice main hirer in the Village Hall and that the Clerk should only hire out the hall for short term lettings whilst another pre-school is investigating its options.
· The departing pre-school will dispose of their equipment by the end of January. It was noted that it had paid the previously waived hall hire for September 2021 
d. Parkland
· The 30 saplings from the Woodland Trust are being delivered before the end of March and it was agreed that a working party to plant them will be held on Saturday 2nd April at 2pm. 
· Cllr King reported that there were 4 volunteers at the January working party, who cleared ivy from trees and brambles from along the stream. It was agreed that the next working party would remove the stakes from the apple trees now they were established.
· Cllr Smith reported that the reindeer trail over Christmas was well used and will find out if the charity received any funds because of it.
· Tree surgery in the Parkland will be carried out this week.
· It was agreed to confirm the booking for the Jazz Band at £500 for the Queen’s Platinum Jubilee event and that portable toilets should be ordered very soon at the cost of £228.
· Cllr Kennett presented the proposed unique design listing the names of the apple trees to create a sign costing £495 to supply and install at the orchard. It was agreed that Cllr Kennett should progress this with the local signwriter as soon as possible. 
e. Allotments & Open Spaces
· Allotment rent is now fully paid and another vacancy will be filled shortly.
· Cllr Hooper reported that a new solicitor at DMB Law has taken over dealing with issuing the new Scout lease and she will follow up again next week.
· It was noted that the taps at Macartney had to be replaced at the cost of £30.00.
f. Communications
· No breaches in GDPR were reported.
· Cllr Hooper will keep posting on social media for a new volunteer to maintain the Riverhead scrapbook.

	6. MATTERS TO BE CONSIDERED BY THE COUNCIL
a. Motion to progress the installation of a new fire alarm system using 2 quotes after all reasonable effort has been expended in seeking a 3rd quote. Financial Regulations 10.3 and 11.1.h
· The Clerk has tried to get contractors to quote to supply an ungraded fire alarm system since this was identified as an urgent issue in the Fire Risk assessment carried at the end of last year. One contractor supplied a quote, based on the fire risk assessment and 2 other local contractors visited the hall. One of those contractors supplied a quote, but the other one declined the business. The Clerk has called two more companies to visit, but none are even returning the calls. As there is a lead time to get the wireless equipment ordered and this is now an urgent safety issue, the Village Hall team have met and discussed the 2 existing quotes and have decided to use the Village Hall budget to go ahead and appoint Spy Alarms at the cost of £2,693 including VAT. The Council discussed whether to override the requirement in the Financial Regulations as to get 3 quotes given the cost is over £1,000. It was agreed that it was urgent to upgrade the existing alarm and no further delays should caused by trying to get a 3rd quote. 
It was moved that the requirement to obtain a 3rd quote in respect of the supply and installation of an upgraded fire alarm system is waived
b. Motion to amend the appointed signatories for the NS&I Investment Accounts in the account of Riverhead Parish Council. Local Government Act 1972, s111
· It was agreed that the signatures to the NS&I accounts should be those councillors most able to visit the clerk during working hours and the current Chairman of the Finance Committee.
It was moved that any two persons of Cllrs Collins, Kennett, King and Smith be signatories of the four NS&I Investment Accounts held by Riverhead Parish Council.
· The NS&I form to amend the signatures was signed.
c. Motion to claim £1,252.01 from the Contain Outbreak Management Fund distributed by Kent County Council for costs incurred to support the community as a result of the Covid-19 pandemic.
· The list of covid- related expenses since 1 November 2020 totalling £1252.01 was reviewed and no further costs in addition to the cost of using Zoom until 31 March 2022 were identified.
It was moved to claim £1,252.01 from the Contain Outbreak Management Fund distributed by Kent County Council for costs incurred to support the community as a result of the Covid-19 pandemic.
d. Motion to approve the 2022/23 budget (available on noticeboards and website) and to set the precept at £55,873.18 and increase the Band D tax charge by 87 pence to £44.40 per annum. LGA 1972 (s.41)
· The proposed budget for hosting the Jubilee event was considered and it was agreed to keep £2,000 in the budget. Councillors agreed with the projects selected to be deferred by the Finance Committee. There were no further questions on the detailed budget previously distributed.
It was moved to approve the 2022/23 budget with a deficit of £65,885 is approved and the precept is set at £55, 877 with the Band D tax charge for Riverhead Parish Council increasing to £44.40.

	7. FINANCE
a. Review and approve invoices for payment
· The list of payments was distributed and reviewed. The Clerk explained additional expenses identified and the total was amended to £5,016.53. Invoices already settled were identified. It was noted that Bishops Flooring is the only contractor paid a large sum £936 including VAT. Total payments were approved.
b. Matters to report
· Income received £1,072.50 and relates to hall hire and allotment rent.
· It was noted that St Mary’s pre-school have repaid the £250 donation. It will be discussed at the next meeting where to make new donations.
· Cllr Stewart confirmed that the measurements of new right of way for Ragstones had been agreed and a drawing will be available soon for the Council to review after which Baker McDonald will amend the title deeds. 
· A hard copy of the quarterly Finance report was distributed and Councillors invited to review it during the month and raise any questions before the next meeting. Chairs of the sub-committees were asked to ensure any outstanding work needed before year end is started as soon as possible.
· The Clerk will update the published report on suppliers paid over £500 in a quarter and distribute it by email.
· It was agreed that the tree surgeon, as a small trader, is paid promptly for tree surgery being carried out this week. The invoices will still be authorised by 2 councillors before payment.

	8. PLANNING COMMITTEE REPORT
· The next planning meeting has been delayed to 25th January as it will include an outlining planning application to discuss the adjoining parish consultation to build 70 new homes on land south of Brittains Lane.
· Planning applications reviewed in the month were:
21/04007/FUL - Lister Cottage 67A And B London Road Riverhead TN13 2DT
Removing the existing roof, building up both side gable walls in brickwork, raising the ridge height and forming a mansard roof to the front elevation with Velux type roof windows to the top slope. The dormer to the rear elevation, removal of 2 No chimneys, internal works for loft conversion. Erection of a new porch
Response: support
· Planning permission was granted for 175 Marlborough Crescent.
· Tree surgery will be carried out at 17 Uplands Way to trees covered by a TPO.

	9. CORRESPONDENCE
· General correspondence has been forwarded everything by email when relevant.
· Cllr Croucher volunteered to look at the free KALC carbon footprint calculator along with guidance notes and report back about what is needed to complete it.

	10. CLERK’S OFFICE
· The nomination for the KALC Community Award to be presented at the next Annual Parish Meeting was agreed and Cllr Stewart will draft the wording.
· Notice of Vacancy for a new councillor by Sevenoaks District Council has been published. If no one applies by 28th January, The Council will need to co-opt a new member.
· Cllr Stewart reported that the course she attended ‘managing difficult people’ addressed mainly issues arising within a council rather than with the public, which was not relevant for this parish council.



The meeting closed at 8.44 pm
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